
OFFICIAL MINUTES OF THE BOSTON SCHOOL COMMITTEE’S
SUPERINTENDENT SEARCH COMMITTEE REMOTE MEETING

April 5, 2022

The Boston School Committee’s Superintendent Search Committee held a remote meeting on
Zoom on April 5, 2022 at 5:30 p.m. For more information about any of the items listed below,
visit www.bostonpublicschools.org/supt-search, email
superintendentsearch@bostonpublicschools.org or call the Boston School Committee Office at
(617) 635-9014.

ATTENDANCE

Committee Members Present: Co-Chair Pam Eddinger; Co-Chair Lorena Lopera; Roxi Harvey;
Michael O’Neill; Carline Pignato; Gene Roundtree; and Jose Valenzuela.

Committee Members Absent: Co-Chair Marcus McNeill; and Jessica Tang.

DOCUMENTS

Agenda

Meeting Minutes: March 29, 2022

Award Recommendation EV00010326 for Executive Search Consultant Services for the
position of Superintendent for the Boston Public Schools

Superintendent Job Description: Boston Public Schools Superintendent of Schools Desired
Characteristics, April 5, 2022

CALL TO ORDER

Co-Chair Pam Eddinger called the meeting to order and welcomed everyone. Ms. Sullivan called
the roll. Mr. McNeill and Ms. Tang were absent. All other members were present.

http://www.bostonpublicschools.org/supt-search
mailto:superintendentsearch@bostonpublicschools.org
https://www.boston.gov/public-notices/15816071
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being streamed live on Zoom. A video recording of the meeting will be rebroadcast on Boston
City TV and posted on the Search Committee’s webpage: bostonpublicschools.org/supt-search.
She announced that simultaneous interpretation services were available in Spanish, Haitian
Creole, Cabo Verdean, Vietnamese, Cantonese, Mandarin, Arabic, and American Sign Language
(ASL). The interpreters introduced themselves and gave instructions in their native language on
how to access simultaneous interpretation by changing the Zoom channel.

APPROVAL OF MEETING MINUTES

Approved – On roll call, the Committee unanimously approved the minutes of the March 29,
2022 Superintendent Search Committee meeting.

PUBLIC COMMENT

● Carline Pignato read a statement on behalf of  the Opportunity and Achievement Gaps
Task Force, on which she serves as a member, encouraging the Committee to include
language in the job description prioritizing the elimination of opportunity and
achievement gaps facing students of color, English Language Learners, students with
disabilities, and students of low socio-economic status.

● John Mudd, advocate and English Language Learners Task Force member, encouraged
the Committee to incorporate language prioritizing the importance of the native language
instruction in the job description.

● Roseann Tung, English Language Learners Task Force member, encouraged the
Committee to incorporate language prioritizing the importance of the native language
instruction in the job description.

SUMMARY OF DISCUSSION

Dr. Eddinger provided the Committee with a brief update on the superintendent search process:

● The Committee held four remote community listening sessions in March and April,
drawing 1300 registrants and more than 770 attendees across the four sessions.

● The Co-Chairs are working with staff to explore the possibility of holding additional
sessions in collaboration with community groups and creating more opportunities for
native language dialogue. Members will be invited to listen as schedules allow.

● Video testimony and text submissions are now being accepted via the Search
Committee’s webpage https://www.bostonpublicschools.org/supt-search.

● As of 12 p.m. today, 464 responses have been submitted to the online survey, which is
translated into all major BPS languages. The survey will close on April 15, 2022.

Ms. Harvey asked that video and text testimony be shared with the Committee. She asked how
and when the community feedback will be summarized and shared with the Committee. Dr.
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Eddinger said that the Committee will need to decide how best to synthesize all of the feedback,
which is being submitted in various forms. She suggested that the Committee may want to ask
the search firm to assist with this process.

Mr. Valenzuela shared a brief update on the Request for Proposals (RFP) evaluation process for
the selection of an executive search firm to assist with the superintendent search. Mr. Valenzuela
served on the evaluation committee along with Mr. O’Neill and BPS Chief Human Capital
Officer Al Taylor. BPS Business Manager Naveen Reddy provided technical support. Three of
the seven proposals submitted were deemed by the committee to be highly advantageous.
Following a technical review and interviews, the evaluation committee unanimously selected
One-Fourth Consulting LLC /JG Consulting to recommend to the School Committee for
approval. Dr. Eddinger clarified that the School Committee will vote on the executive search
firm selection at its April 6th meeting. Ms. Harvey asked if pricing was a factor in the decision.
Mr. Valenzuela and Mr. O’Neill said the review team determined that JG Consulting’s bid was
the most advantageous, based on their proposal and presentation. The financial review that
followed affirmed the unanimous recommendation. Mr. O’Neill thanked Mr. Reddy for
supporting the RFP process.

Dr. Eddinger briefly recapped the process to date of updating the superintendent’s job
description. The Search Committee first reviewed the job description from the 2018
superintendent search process before making revisions based on feedback from the Committee
and the community. She thanked members for individually submitting additional suggestions to
staff over the past week. She invited staff to screen share the latest version of the job description
and invited members to share additional input. The Committee engaged in a robust discussion
about updating the language in the job description.

Key updates include:
● Greater emphasis on advancing equity, eliminating opportunity and achievement gaps,

meeting the needs of multilingual learners and students with disabilities, and having a
proven track record or achieving strong outcomes for all students

● A focus on authentic family and community engagement grounded in transparent
communication

● Highlighting specific topics that were surfaced during public Listening sessions, such as:
recovery from the COVID-19 pandemic; reliable and fiscally-sound transportation
services; facilities planning that expands access to quality; staff diversity; safe and
welcoming school environments; and equitable literacy instruction

● Listing Preferred Experience, such as experience serving as a district leader for a
comparable district; experience partnering with the community during the COVID-19
pandemic; familiarity with the Boston area; and multilingualism with a preference for
fluency in one or more of the 9 major languages of the District

Dr. Eddinger said that the Committee appeared to have reached consensus. She invited members
to confirm their consensus with a vote, with the understanding that the School Committee and/or
the search firm may choose to make surface edits to polish the document before it is posted and
circulated widely.
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Approved - On roll call, the Superintendent Search Committee unanimously approved the
superintendent job description as presented for recommendation to the Boston School Committee
for approval.

Ms. Lopera reaffirmed that the Committee's engagement work doesn't end with the creation of
the job description. The feedback received will continue to inform the interview questions for the
candidates and will continue to inform how the district can address some of the district’s current
challenges even before a new superintendent is selected. She said the Committee welcomes
continuous feedback and input from the community.

ADJOURN

Approved - On roll call, the Committee unanimously approved a motion to adjourn the meeting
at 6:58 p.m.

Attest:

Elizabeth A. Sullivan
Executive Secretary
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